
ACADEMIC SENATE PROGRAM REVIEW PROCESS 

  

 

DEPARTMENT ADVISED TO WRITE SELF REVIEW 
Fall Quarter 

PROGRAM SUBMITS LIST OF TOP PROGRAMS 
 EXTERNAL REVIEWERS  

Spring Quarter  

PROGRAM SUBMITS SELF REVIEW 
June through October 

ADVISE ON REVIEW TEAM MEMBERS AND SCHEDULE  
June 

UgC & GC CHAIRS SELECT REVIEW TEAMS  
Summer 

UNIT CHAIR/REVIEW TEAM CHAIR PREPARE SITE VISIT SCHEDULE  
4-6 Weeks prior to visit 

SITE VISIT  
Fall or Winter 

INTERNAL MEMBERS’ REPORT  
Within 4 weeks of the site visit 

EXTERNAL MEMBERS’ REPORT  
Within 2 weeks after the site visit 

ADMINISTRATIVE TEAM (GC/UgC) 
Review Draft Report 

UNIT CHAIR REVIEWS DRAFT FOR FACTUAL ERRORS  
Within 1 week 

REVIEW TEAM FINALIZES REPORT 

REVIEW REPORT ADOPTED BY GC/UgC 

FINAL REPORT TRANSMITTED TO PROGRAM & DEAN FOR RESPONSE 
(Response due within 12-18 months)  

REVIEW CLOSED  PROGRESS REVIEW MTG  

REVIEW CLOSED OR INTERAL REVIEW SCHEDULED 


