
Senate Item for Review: Budget Toolbox Reports 
Due Date: Please respond by June 11, 2009  
Return to: Jaime Balboa, CAO, jbalboa@senate.ucla.edu  
Primary Links:  
Academic Toolbox:  http://www.evc.ucla.edu/reports/toolbox.pdf 
Executive Summary: http://www.evc.ucla.edu/reports/toolbox-summary.pdf 
 
Secondary Links: 
Revenue Toolbox:  http://www.evc.ucla.edu/reports/revenue.pdf  
Efficiencies Toolbox:  http://www.evc.ucla.edu/reports/savings-efficiencies.pdf 

 
On behalf of the UCLA Academic Senate Chair, all Academic Senate committees and all 
FECs are invited to review and opine.  Responses with specific concerns or suggestions 
referencing specific aspects of the texts will be most helpful.   
 
Background Information: 
The “Budget Toolbox” project was designed to support the academic and 
budgetary planning of the campus, given the current and anticipated budget 
reductions.  UCLA is faced with developing plans for sustaining academic 
strengths while seeking out cost savings and efficiencies, increasing non-state 
revenues, and improving alignment of academic programs with campus 
priorities.  With that in mind, EVC&P Waugh appointed three taskforces, or 
“Toolbox Committee”, each tasked with developing options for its respective 
area.  The work of the taskforces is complete, and EVC&P Waugh has posted 
the reports on his web page. 
 
 
______ 
Jaime Ronaldo Balboa, Ph.D. 
Chief Administrative Officer 
UCLA Academic Senate 
  
T.  310.825.3852 
F.  310. 206.5273 
  
Box 951408, 3125 Murphy Hall 
Los Angeles, CA  90095-1408 
  
URL:  www.senate.ucla.edu 
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