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In July 2001, the UCLA Medicd Group implemented a plan to begin expanding the Sites
of carefor medica servicesfor its enrollees to include Santa Monicas UCLA Medica
Center and specidigts officesin the Santa Monica area. The changes were necessary to
accomplish severd objectives. firgt, to decompress the facilitiesin Westwood, currently
achieving record high volumes; second, to direct care that does not require complex and
high-leve facilities and expertise to the gppropriate setting from adlinica and financid
point of view.

Asagenerd statement, the trangition of some services to the Santa Monica campus has
proceeded dowly and successfully over the past severd months. Patients who werein a
course of care were not asked to change providers or Sites of care. More recently,
patients have begun to see specidists in Santa Monicain grester number, and a
proportionate number of patients have been hospitdized at Santa Monica UCLA Medica
Center. The overadl feedback from patients has been positive. They are satisfied with

thelr physcians, with the timdiness of care avallahility, and the qudity of the facility and
care in the emergency room a Santa Monica UCLA Medica Center, aswell asthe
inpatient service.

Responses to your questions

We would like to answer some of the questions that continue to be asked by the faculty
enrolled in the UCLA Medica Group:

1. What isthe status of primary care availability on campus? Some
family medicine physicians moved recently to SantaMonica. Are
more moves expected?

In order to phase the mgjor building projects west of Westwood Boulevard, it has
become necessary to make some moves of physicians from the 200 Medica
Paza Recently, two of the family medicine residency programs under UCLA’s
auspices began integrating into asingle program. As aresult, seven campus-
based family medicine physicians did moveto the Les Kdley Clinic in Santa
Monicain August of 2001. All patients were sent letters outlining their options.
Seventy-five to eighty percent of al of these patients decided to remain with their
primary physcian, and have begun to see them in the SantaMonica offices. In
July of 2002, it is expected that dl of the present campus-based teaching
physiciansin Family Medicine will move to the Santa Monicalocation. We are
currently planning for agroup of five family physciansto establish apracticein



the 200 Medicd Plaza on campus. These physicianswill dedicate about eighty
percent of thair time to seeing patients. Thiswill asss the faculty in accessng
primary care near their place of work. We anticipate no sgnificant changesin the
number of physcians available on the campus who practice in the Internd
Medicine Suite and in Genera Pediatrics.

The UCLA Medica Group members and the three UCLA hospitals are striving to
maintain access for UCLA faculty, saff and families through the hedth plans
offered by the University of Cdifornia Our organization is chalenged by the
economics of managed care in southern Cdifornia, as are dl hedthcare providers.
We have taken many steps to assure our viability. They al cause acertain
measure of pain, but we continue to offer high quality medica careto dl our
patients, including our universty family. While we understand thet it isan
inconvenience to leave the campus, many of our own medica school and hospita
faculty and staff are also making the trip, and report that they are very stisfied
with the gppointment access, the facilities and the physicians. The
communications between the Santa Monica-based physicians and the primary
care physciansin Westwood is working very smoothly through both eectronic
and human means. We trugt that, as more enrollees use our Santa Monica
physcians and facilities, the concerns over the change will be dleviated.
Nonethel ess, we have heard your request to maintain broader access to primary
care on campus, and we hope that with the opening of a smdl Family Medicine
cinicd officein the next few months we will be able to dlow more of you to
receive primary care on the campus.

. How much faster can a patient be seen for specialty services in Santa
Monica versus Westwood?

While there is variation among the specidties, some generd observations may be
helpful in clarifying this question. For patients seeking care in Santa Monica, for
both primary and speciaty services, the patient can often be seen the next day for
urgent services, and within about aweek for routine referrds. Thisisrarely the
case in Westwood, where a routine specidty referrd is generaly offered in
approximately two to three weeks. For the mgjority of specialty services
available in Santa Monica we have not received any complaints about
appointment access.

. How are decisons made as to which hospital a patient will be
admitted, and by whom?

The god established by the medica group isto move dl clinicaly appropriate
admissonsto the Santa Monicas UCLA Medicd Center. Thedinician caring for
the patient makes ajudgment as to whether the patient can be appropriately cared



for at SantaMonica. If so, the patient is referred to SantaMonica. A committee
of medica group peersreviews the case if there is question in the mind of the
physician, or if other issues are raised.

If the patient is unhappy with the decison, the UCLA Medical Group has an
apped process. The patient should contact Joanne Damiani, R.N. in the office of
the UCLA Medicd Group. If thisapped is not satisfactory, the applicable hedlth
plan dso offers an gppeal process that can be accessed by calling the customer
service representative for the hedlth plan. Addresses and phone numbers for the
UCLA Medica Group and the hedlth plans are listed at the end of this newdetter.
For patients with a point- of-service option, such as UC Care, the patient may
“sdf-direct” care by sdecting to use the Tier 11 benefit, and then would have the
choice of the UCLA Medica Center in Westwood independent of UCLA Medica
Group decisons. In certain ingtances this might require the change of specidty
physcian in order to have aprocedure initidly authorized for the SantaMonica
campus to be redirected to a Westwood- based physician.

. What is the status of parking arrangements in Santa Monica? Are the
UCLA blue passes accepted in the parking garage? Will a campus
shuttle become operational ?

At the present time there are no arrangements for UCLA parking passesto be
accepted in any of the buildingsin SantaMonica. The new parking structureis
currently used for hospita employees and the congtruction crews working on the
Santa Monicabuilding project. The Universty must arrange for off-street parking
for the construction project workers per agreement with the city of Santa Monica.
Wewill keep you posted of parking opportunities when and if they develop.
Thereis limited metered street parking available on 15" Street, 16" Street, and
ArizonaSt. Thereispaid parking available in each of the medica office
buildingsin which UCLA phydcians practice.

We have investigated the possibility of a shuttle service. The campus shuttle will
only extend service to the Santa Monicaarea if the hospital or another
organization paysthe cost. We regret that the Medica Center isnot in apostion
to absorb this cost in this very chdlenging financid environment. We are
continuing to explore sources of funding for the shuttle service.

The best way to ease your trip isto use your BruinCard ID card, and ride the Big
Blue Bus directly down Wilshire to the hospital. There is no charge to ride except
during the summer months. The buses leave from the UCLA termind and from
points on LeConte and Westwood Boulevard about every fifteen minutes. The
trip takes about twenty minutes. Thereis a bus stop at Wilshire and 16" Street.
The trip will take even lesstimeif you pay to ride the MetroRapid (MTA red
buses) down Wilshire, as the bus driver can override red lights, and makes very
few stops.



5. Are patients required to seek emergency care in SantaMonica as
well?

Patients who experience a Situation that may require urgent or emergency care are
encouraged to cdl ther primary physcian immediately. In true life threstening
emergenciescal 911. All primary care physicians have after-hours coverage, and
the physician to whom you spesk will advise on the courseto follow. If the
physician recommends a hospital emergency room it is strongly recommended
that you go to Santa Monica- UCLA Medicd Center. Y our wait time will dmost
certainly be much shorter, and you will be seen in a more patient-friendly
environment. Much of your patient information is accessible through our clinicd
information system. In the UCLA Medica Center emergency department,
patients must be triaged by acuity, and trauma patients and life-threatening
emergency situations lead to long waits, not only to see a physician, but to obtain
tests and interventions. Sdf-referring to the UCLA Medicd Center emergency
room will not necessarily lead to admission e UCLA, asthe medica center is
experiencing record high census, and if your Stuation can be accommodated at
Santa Monica, you may be referred there.

The UCLA Medicd Group is preparing an information card regarding emergency
and urgent care. 1t will be mailed directly to dl enrollees of the medicd group in
the next few weeks. This materid will explain in more detail the procedures you
should follow when you need care urgently.

6. What isthe nursing care ratio at Santa MonicaUCLA Medica Center
compared to the Westwood hospital ?

By date law, nurse staffing is required to match the acuity of the patients

recelving care. Most hospitals use an acuity scoring system to determine the
number and mix of nurang personnel on each unit on eech shift. The same

scoring system is used in Westwood and in SantaMonica. Therefore, apatient in
eech hogpitd isviewed smilarly in planning for the unit's gaff. On average, the
unitsat UCLA Medica Center will have more nursing personnd, based on the
higher acuity of the particular patients illnesses and care needs. Our physicians
who have moved from the Westwood to the Santa M onica campus report that they
are very satisfied with the nursing care at Santa Monica and find it gppropriate for
the needs of the patients.

7. Who can | cdll if | have questions, comments or problems?

If any faculty member experiences difficulties negotiating the hedthcare sysem at
UCLA, heor sheisencouraged to cal the UCLA Hedlthcare Faculty Liaison a



UCLAMD1 (825-2631), and ask for Noelle Parker. She can assst in answering
guestions and resolving other issues.

The FLASH committee, (Faculty Liaisons for Accessto Streamlines Hedthcare) is
another avenue to seek answers to questions or raise issues regarding hedlthcare benefits
and sarvices. The members of the committee are listed a the end of this communication.

We thank you for your continued support of the School of Medicine and the UCLA

Medicd Centers. A more complete list of contactsis provided for your convenience
below.

CONTACTSFOR UCLA MEDICAL GROUP ENROLLEES
To gpped an authorization for services.

Contact UCLA Medicd Group Utilization Management

310-825-4431

To apped adecison of the UCLA Medica Group:
Contact the hedth plan’s member services department

HealthNet 800-624-8822

Pecificare 800-522-0088

UC Care 800-313-3804
For other UCLA Medica Group questions and issues, please cdl the UCLA Medica
Group main number: 310-825-4431

CAMPUSCONTACTSREGARDING GENERAL HEALTH
BENEFITSISSUES

UCLA Hedlthcare Faculty Liaison: Noelle Parker, 310-825-2631 or 310-UCLAMD-1

FLASH Committeee Roy Young, M.D., co-chair  310-825-7261
Werner Hirsch, co-chair 310-476-2660






